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Week 5 Discussion 1 Responses
Response to Erick
Hello Erick,
I agree to the fact that organizations should clearly define what “potential” is. Essentially, this allows the organization to define and establish certain criteria for what potential in a particular position entails (Riggio, 2008). Afterward, reliable assessment techniques should be selected to evaluate the most important aspects of potential (Silzer & Davis, 2010). Also, assessment for potential should be done repeatedly across certain periods to evaluate an individual’s potential as it changes over time (Silzer & Davis, 2010). This helps to identify individuals whose potential may be declining over time. Additionally, organizations should utilize various assessment techniques to acquire a more detailed description of an individual’s potential (Silzer & Davis, 2010). What do you think affects an individual’s potential for success in a specific position?
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Response to Veronica
Hello Veronica,
I agree that looking for an individual with potential involves looking for individuals with the highest probability of benefitting the company in the future. Normally, individuals with high potential are those who have previously exhibited exemplary performance in the organization (Riggio, 2008). Assessment can be applied in identifying high potential individuals for growth and development opportunities by measuring the level of potential that can be expected from an individual at a specific level in their career (Silzer & Davis, 2010). To evaluate for potential, assessment includes evaluating foundational and career dimensions and using growth assessment to predict the probability for additional growth and development in an individual as they advance in their career (Silzer & Davis, 2010). Do you think an individual’s potential can decline over time?
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